
  

 
 
 

Vessel History 
 

Bucephalus - Friendship Sloop-Maine Sloop Boat 
 

Vessel Name – Bucephalus 
Class – Friendship Sloop / Maine Sloop Boat Style 
Hull - Wood 
Masts - 1 
Rig – Sloop 
Designed by – Stanley – Ralph Warren Stanley (1929-) 
Build date – 1985 
Built by – Ralph Stanley Inc. 
Stanley – Ralph Warren Stanley (1929-) 
Stanley - Richard Lewis Stanley (1962-) 
Built at – Stanley 2nd Shop - SWH – 102 Clark Point Road  
Built for – Forbes - Alex Forbes 
Named for – Bucephalus (c.355 BC-June 326 BC), Alexander the Great’s horse. 
Power - Sail 
Length – 19’ 
Sail area – Club topsail 
 
The boat was designed to be easily handled by a young boy and Peter Forbes, 15 was involved in 
building her.  
 
The subject of “Boatbuilder” written and photographed by Hope Herman Wurmfeld, published by 
Macmillian Publishing Company, 1988. 
 
Stanley’s “Little Folly” was built on the same lines and “Summer Joy” was built, with a few 
differences, on the same model. The “Ralph W. Stanley” was built on the same lines, expanded to 
21’. 
 
"It’s hard to say where the lines come from. Usually, if somebody wants me to build a boat, I get the 
length and the width and I find out how they are going to use it. Then I just think about what it 
should look like, and I put it on paper. 
 
When I design a boat, I usually start with the profile. Then I draw the sheer line and what I think the 
waterline ought to look like. Then I put some sections in between, from the bow to the midsection 
to the stern. Next I draw some buttock lines and see if they fair out, then I keep adjusting them until 
they do, until I get it the way I want it. There’s a lot of visualization to it. You’ve got to see the 
completed boat in your head, the shape of it and everything, and I seem to be able to do that easily. 
I’ve always had an eye for the shape. 
 
When I go about designing a boat, I sometimes make half models out of wood. If I’m in a hurry, I just 
draw out a set of lines on paper. But a model shows the shape of the boat and how it’s going to look 



  

when it’s finished. Then you can take measurements off of the model and scale them up to do your 
lofting or make the molds that you set up at stations along the keel when you’re building." - “Ralph 
Stanley : Tales of a Maine Boatbuilder” by Craig S. Milner and Ralph W. Stanley, published by Down 
East Books, Camden, Maine 2004, p. 114-115. – See the lines and construction plans for 
“Bucephalus” in the database. 
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